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I, LOCATION 


Grant-Kohre Ranch National Historic Site is in Powell 
County, Montana, which is in the First Congressional 
District, 


Il, PURPOSE AND SIGNIFICANCE 


‘.,..to provide an understanding of the frontier cattle era 
of the Nation's history, to preserve the Grant-Kohre Ranch 
and to interpret the nationally significant values thereof 
for the benefit and inepiration of the present and future 
generations..." Public Law 92-406, August 25, 1972. 


Grant-Kohre Ranch was established by John Francis Grant in 
1862. A Canadian, Grant had been an employee of the 
Hudson's Bay Company. He traded livestock with travelers 
along the Oregon Trail and pastured cattle in the Deer Lodge 
Valley. John also operated an Indian *4 geet at his 
ranch and did some mining in the area. In 1866, he sold 
the ranch to Conrad Kohrs to enable his return to Canada. 


Conrad Kohrs came to Deer oe Valley in 1862 as a 
penniless young man, seeking his fortune in the gold fields 
of the West. He soon realized that any wealth to be had lay 
not in mining, but in the miners themselves; whereupon, he 
entered the Cueches shop business. He prospered followi 
one rush after another. In 1866, he paid $19,000 in gol 
for John Grant's = ranch. In partnership with his 
half-brother, John Bielenberg, he bu’lt a ranching ire 
that eventually controlled over 1 million acres of land 
supporting thousands of cattle and over 1,000 head of 
horses. 


Kohre became one of the most prominent and influential men 
of his day in M itana. He was one of the founders of the 
Montena Stockgrowers Association and a member of the 
Territorial and State legislatures. He died in 1920, 
leaving a long legacy of improvements in the livestock 
industry. 


Both The Resource Management Plan and the 1977 Historic 
Resource Study by John Albright state, "'The major 
historical theme concerns the range cattle industry in 
Western America.’ This is the focus of the entire site, and 
the reason for its inclusion into the National Park Service 
managed areas." Thus, interpretive themes at the ranch 
center on the range cattle industry, from its beginnings in 
the frontier cattle era in the mid-1850's through the 
present day. 


After reviewing the list of themes and sub-themes from 
various planning documents, the following were identified in 
the FY-87 Statement for Interpretation to be the ranch's 
three main areas of focus: 


Theme No. 1: The range cattle industry has changed with 
each of ite time periods. 


Theme No. 2: —*2* work for the range cattle industry 
included a wide variety of people and jobs. 


Theme No. 3: Success in the range cattle industry hinged on 
the ability to adapt and is illustrated by the 
people at this ranch. 


III. INFLUENCES: INVENTORY AND ANALYSIS 


A. LEGISLATIVE AND ADMINISTRATIVE REQUIREMENTS 


l, Public Law 92-406, approved August 25, 1972, authorized 
the Secretary of the Interior to designate not more than 
2,000 acres of the Deer Lodge Valley for establishment of 
Grant - Kohrs Ranch National Historic Si! te. The land 
acquisition ceiling was set at $350,000 and the total 
development ceiling at $1,800,000. 


Public Law 95-625, approved November 10, 1978, increased the 
land acquisition ceiling to $752,000 and the development 
ceiling to $2,075,000. Authorization was also given to 
acquire fee simple title to lands in which the United States 
had less than fee interest. 


On December 28, 1980, Public Law 96-607 further increased 
the land acquisition ceiling to $1,100,000 to allow fee 
acquisition of 840.85 acres presently in scenic easement. 
It also increased the development ceiling to $7,818,000 and 
changed the park boundary to exclude 25.66 acres of land 
owned by the city of Deer Lodge. 


To date, 1,498.65 acres are included within the park 
boundary, leaving only 501.35 acres to work with before 
reaching the 2,000-acre ceiling stated in Public Law 92-406 
(August 25, 1972). This might prove to be a major problem 
in the future when seeking additional scenic easements to 
protect the site from urban encroachments, and in protecting 
the vista from possible development on the western border. 


2. Grant-Kohrs Ranch is a historic site operated under the 
appropriate management policies of the National Park System 
and is on the National Register of Historic Places. 
Management and development decisions and actions must be in 


accordance with the provisions of Section 106 Compliance 
with the National Historic Preservation Act of 1966, E.0O. 
11593, and the National Environmental Policy Act of 1969. 
Because the site is on the National Register, any 
alterations to structures or grounds require Section 106 
Compliance. For most projects, this will extend the 
planning time, 


3. A Livestock ranching lease was entered into with Conrad 
K. Warren on November 13, 1970. The lessee had a 10-year 
lease for livestock ranching | ~ aoe only, with an option 
to renew on the expiration date. The lease was renewed 
through November 12, 1990. 


A provision of Deed No. 1 for Tracts 01-101 granted 
Mr. Warren the option to graze livestock on this 74.17-acre 
parcel during his lifetime, which he has not utilized for 
several years. 


4. The Historic Site Use Agreement entered into with 
Mr. Conrad barren on November 13, 1970, is basically a 
cooperative agreement not to interfere with the designated 
peryeee of the other's property; the National Park Service 
will maintain an authentic ranch-type fence enclosing the 
site; an easement is granted to the National Park Service 
for access from U.S. 10 to the historic site to be used as a 
mutually maintained service road only; and provides for the 
ranching lease on Parcels III and IV as described above. 


5. A ranch road crosses the site from east to west to 
provide access to private and National Park Service property 
west of the Clark Fork River. This is provided for in Deed 
No. 3 and the Historic Site Use Agreement as is the National 
Park Service access easement to U.S. 10. 


6. Access easements are held with the Burlington-Northern 
Railroad for private surface road access and public 
pedestrian access via an underpass. The underpass is only 
for foot traffic and alleviates the problem of having 
vehicles on the. site. Also, it enables the park's 
interpretive program to be carried out beginning at the 
parking lot and along a 1,100-foot trail. Amn electric cart 
is utilised by the National Park Service staff to transport 
those persons unable to walk this distance. 


7. The Kohrs-Manning Ditch Company operates an irrigation 
ditch running south to north across the site and maintains a 
diversion dam on Cottonwood Creek and a flume crossing 
Johnson Creek also. No written agreement exists between 
members or with the National Park Service, but access has 
been provided to maintain and operate the ditch. In Deed 


No. 3, the land was —5 “subject to the rights, if any 
of the Kohre-Manning Ditch Company" and grants the National 
Park Service six miner's inches of water from the 
Kohre-Manning Ditch. In the future the Kohre-Manning Ditch 
Company may want to construct headgates, flumes, or other 
structures that could change the historic character of the 
Clark Fork River, or the ditch which is a privately owned 
historic feature of the site. Conversely, it is difficult 
to be assured of proper ditch maintenance. 


8. The property granted to the United States of America by 
the National Park Foundation (Deed No. 3) is subject to the 
following easements: 


a. Right-of-way to the city of Deer Lodge, Montana, to 
lay, maintain, inspect, operate, protect, repair, replace, 
and remove a 36-inch sewerline on, over, and through the 
historic site. Since the sewerline passes through the ranch 
yard, which is the most historic and important area, a 
repair or replacement of the sewerline could disrupt 
operation of the park. 


b. Right-of-way and strips of land conveyed to the Utah 
and Northern Railway Company and the Northern Pacific 
Railway Company (now used by the Burlington-Northern 
Railroad). 


c. Strips of land conveyed to the Chicago, Milwaukee, and 
St. Paul Railway Company. The company track bed was in bad 
shape in the ranch vicinity and resulted in extensive 
vibration when trains passed. The company discontinued its 
service in 1980, and in 1983 the National Park Service 
acquired all company land within the park boundary. 


NOTE: The above-listed railroad constraints consist of two 
rail lines running parallel, north and south, generally 
along the eastern edge of the fee land. Approximately 11 
acres (administrative site) of fee land is on the east side 
of these tracts. The railroads very effectively sever 
access to the site from major highways, the Interstate, and 
the city of Deer Lodge. 


d. Right-of-way easements to the Montana Power Company to 
construct, maintain, operate, and remove a pipeline for the 
transmission of gas and oil; and an electric powerline and a 
communication system over, along, and across part of the 
site. This allows the Montana Power Company to construct 
utilities across the site. These could prove to be visual 
intrusions. During peak visitor use, they could be major 
safety problems and disrupt park activities. 


9. Special Use Permits have been issued to the Montana 
Power Company and the Mountain Bell Telephone Company to 
construct, maintain and operate, and remove an underground 
posaaey powerline, an underground telephone cable, and a 
natural gas pipeline to provide services to the site. A 
1978 Special Use Permit to John Stelling authorized 
construction of a sewerline to connect with the city's main 
system north of the main cluster of historic buildings. 


10. The National Park Service has purchased a_ scenic 
easement of 1,006.48 acres of land from the National Park 
Foundation. An additional scenic easement of 99 acres was 
purchased directly from Conrad Warren. The first scenic 
easement assures that the fee-title owner of the land may 
take no action to use the land for anything other than 
livestock ranching purposes thereby maintaining the land's 
open-range character. The latter easement allows 
+ tara, uses, but forbids structures, buildings, and so 
orth. 


ll. There is a 0.05-acre right-of-way easement (Tract 
01-118, Deed No. 6), which was acquired from 
Burlington-Northern for a pedestrian underpass. 


12. On April 29, 1980, Governor Thomas L. Judge signed a 
letter establishing concurrent jurisdiction in lieu of 
proprietary jurisdiction for Grant-Kohrs Ranch National 
Historic Site. A written Memorandum of Understanding 
between Grant-Kohrs Ranch NHS and the Powell County 
Sheriff's Office, Deer Lodge, Montana, was approved July, 
1987. It is valid for five years. 


13. The site comes under the protection of the city of Deer 
Lodge Fire Department with whom a contractural fire 
agreement has been implemented. Grant-Kohrs Ranch has 
limited fire equipment and could not control a major fire; 
therefore, the agreement with the city of Deer Lodge works 
to the park's benefit. A water main, with fire hydrants and 
hose boxes, was installed in 1980, and the system became 
operational in early 1981. In 1984, a dry-pipe water 
sprinkler system was installed in the ranchhouse attic, 
mechanical room, and crawl space as part of a complete fire 
detection and suppression system. 


14, Development on National Park Service lands within the 
100-year flood plain will be controlled or constrained by 
the implementation of National Park Service Guidelines, 
Executive Order 11988. The exact boundaries of the 100-year 
flood plain are not known. About 20 percent of the park 
area is known to be wetland habitat and is, therefore, 
subject to the constraints of Executive Order 11990. The 


constraints to critical action within the 500-year flood 

geese are described in the National Park Service "Floodplain 
anagement and Wetland Protection Guidelines," procedure for 
implementing Executive Order 11988, effective May 28, 1980, 
ublished in the Federal Register, Volume 45, No. 104, 
ednesday, May 28, 1980, Notices. 


B. RESOURCES 


Grant-Kohrs Ranch is included in the designated Silver Bow 
Creek Superfund site, which extends from Butte downstream to 
below Grant-Kohrs Ranch NHS. There are toxic metal 
contamination problems. A study identifying elevated metal 
concentrations in the soils and vegetations at levels one or 
two orders of magnitude higher than in nearby areas, which 
are not affected by aerial deposition of pollutants from the 
smelter operation in the Deer Lodge Valley or by flood plain 
depostiion of tailings carried by the Clark Fork River, are 
covered in "Floral and Faunal Survey and Toxic Metal 
Contamination Study of the Grant-Kohrs Ranch National 
Historic Site," by Peter M. Rice and Gary J. Ray, 1984. 
This study discusses toxicity implications associated with 
these elevated metal concentrations. The EPA and several 
other Federal and State agencies continue to study the 
impacts. 


The 34 historic buildings, 19 other historic structures, and 


the large collection of artifacts, documents, = and 
photographs relating to the Grant and Kohrs ranches are the 
site's chief resources. The furnishings of the main 


ra.chhouse and bunkhouse (which are original and intact), 
along with a large assortment of horse-drawn farm and ranch 
vehicles and equipment constitute a resource for exhibit and 
study. The museum collection numbers approximately 12,000 
items. 


A new fire detection system and an intrusion detection 
system was installed in the ranchhouse in 1984. 


The Grant-Kohrs Ranch National Historic Site is in the 
fertile Deer Lodge Valley, at an elevation of 4,500 feet. 
Grant-Kohrs Ranch enjoys a relatively arid and mild winter 
climate--sheltered on the east and west by mountains--and 
long winters and short, cool summers. Average annual 
precipitation is 10.64 inches, and average annual snowfall 
is 28.2 inches. Most days are sunny and clear. Minimum 
temperatures of 32 degrees or less, occur on an average of 
203 days a year and below zero temperatures occur about 21 
days a year. 


Surrounded by mountains, the broad valley is drained by the 
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Clark's Fork of the Columbia River. 


Within the park, the close proximity of the Clark's Fork and 
two small streams with little drop in slope, results in a 
high water table. 


C. LAND USE TRENDS 


Grant-Kohrs Ranch National Historic Site is adjacent to the 
north boundary of the city of Deer Lodge, county seat of 
Powell County, Montana. 


Grant-Kohrs Ranch National Historic Site consists of 265.98 
acres of fee ownership; 1,105.48 acres of scenic easement; 
and 0.05 acres of right-of-way easement. The scenic 
easement lands are currently bei used to graze livestock, 
produce hay, and, in the case of the building complex, a 
variety of ranch-related purposes. 


Interest in the lands within Grant-Kohrs Ranch National 
Historic Site were acquired subject to the following (as 
noted in Deed No. 3, November 21, 1972): 


1. A strip of land conveyed by Thomas Stuart, and wife 
Ellen Stuart to the Utah and Northern Railway Company 
recorded in Book 4, page 405, Transcribed Records of Powell 
County, Montana. 


2. A strip of land conveyed by Conrad Kohrs and wife 
Augusta F. Kohrs and John N. W. Bielenberg to the Utah and 
Northern Railway Company recorded in Book 4, page 495, 
Transcribed Records of Powell County, Montana. 


3. A right-of-way over, upon, and across the above 
described land as conveyed by Conrad Kohrs and wife 
Augusta F. Kohrs and John N. W. Bielenberg to the Utah and 
Northern Railway Company recorded in Book 4, page 497, 
Transcribed Records of Powell County, Montana. 


4. A strip of land conveyed by Samuel E. Larabie and wife 
Julia W. Larabie to the Utah and Northern Railway Company 
recorded in Book 4, page 280, Transcribed Records of Poweil 
County, Montana. 


5. That portion of the above described lands as conveyed 
by S. E. Larabie and wife Julia W. Larabie to the Chicago, 
Milwaukee, and Puget Sound Railway Company recorded in Book 
8, page 360, Deed Records of Powell County, Montana. 


6. That portion of the above described land conveyed by 
Kohrs and Bielenberg Land and Livestock Company by President 
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Conrad Kohrs to the Northern Pacific Railway Company 
recorded in Book 8, page 628, Deed Records of Powell County, 
Montana, 


7. That portion as conveyed by Samuel E. Larabie and wife 
Julia W. Larabie to the Chicago, Milwaukee, and St. Paul 
kailway Company of Montana, a corporation, recorded in 
Book 9, page 97, Deed Records of Powell County, Montana. 


8. That portion conveyed by Samuel E. Larabie and wife 
Julia W. Larabie to the Chicago, Milwaukee, and St. Paul 
Railway Company of Montana, a corporation, recorded in Book 
9, page 98, Deed Records of Powell County, Montana. 


9. Right-of-Way Easement granted by Conrad Kohrs Company, 
a corporation, to the Montana Power Company, a corporation, 
the right to construct, maintain, operate, and remove 
pipelines across NEXNWi of Section 28; S%SW% of Section 21; 
NWASW% of Section 21, East of County Road, all in T 8 N., 
R. 9 W.; and other lands, recorded in Book 40, page 53, Deed 
Records of Powell County, Montana. 


10. Right-of-Way Easement filed October 6, 1954, granted 
by C. K. Warren and wife Nellie F. Warren to the Montana 
Power Company, a corporation, to construct, maintain, 
operate, and remove pipelines for the transmission of gas 
and oil and a telephone line as now surveyed and located 
over, along, and across the NEXSW% and SEXNW% of Section 33, 
T. 8 N., R. 9W., recorded in Book 44, page 262, Deed 
Records of Powell County, Montana. 


ll. Right-cf-Way Easement granted by C. K. Warren and wife 
Nellie F. Warren to the Montana Power Company the right to 
construct, maintain, operate, and remove a pipeline for the 
transmission of gas, over, along, and across the NSW of 
Section 21, T. 8 N., R. 9 W. recorded in Book 45, page 296, 
Deed Records of Powell County, Montana. 


12. Right-of-Way Grant and Easement for use as a private 
road granted by Conrad K. Warren and wife Nellie F. Warren 
to the city of Deer Lodge, an incorporated municipality, 
conveyed in Book 50, page 615, Deed Records of Powell 
County, Montana. 


13. Right-of-Way granted by Conrad K. Warren and wife 
Nellie F. Warren to the city of Deer Lodge, Montana, an 
incorporated municipality, the right to lay, maintain, 
inspect, operate, protect, repair, replace, and remove a 
sewerline on, over, and through Sections 28 and 33, T. 8 N., 
R. 9 W., recorded in Book 50, page 617, Deed Records of 
Powell County, Montana. 
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14, Right-of-Way Easement granted by Conrad K, Warren and 
wife Nellie F. Warren to the Montana Power Company, a 
corporation, the right to construct, maintain, operate, and 
remove an electric —e and communication system over, 
along, and across SEANEXSEX of Section 32, T. 8 N., R. 9 W. 
recorded in Book 53, page 563, Deed Records of Powell 
County, Montana. 


15. A etrip of land conveyed by Conrad Kohrse, wife 

sta Kohre, and John N. W. Bielenberg to the Chicago, 
Milwaukee, and St. Paul Railway Company, a ae | gy omy 
recorded in Book 9, page 60, Deed Records of Powell County, 
Montana. 


16. The rights, if any, of the Kohre-Manning Ditch Company. 


17. Preliminary Order of Condemnation, Case No. 5416, the 
Montana Power Company « a corporation, versus Conrad kK, 
Warren and Nellie F. Warren. 


18. Livestock ranching lease entered into November 13, 
1970, by and between the National Park Foundation and 
Conrad K. Warren and Nellie F. Warren. 


19. Conditions subject to the right-of-way are covered in 
Appendix A of this statement for management. 


There has been and continues to be concern that the scenic 
easement may not adequately protect the lands and historic 
scene as it currently exists. The open-range character and 
the absence of development to the southwest, west, 
northwest, and north of the ranch are important and 
definitely should be protected. 


Efforts have been made to obtain the necessary protection 
for these lands. 


Public Law 95-625 of November 10, 1978, authorized not to 
exceed $752,000 for land acquisition that “may be used to 
acquire the fee simple title to lands over which the United 
States has acquired easements or other than fee interests." 


Public Law 96-607 of December 28, 1980, increased the land 
acquisition ceiling to $1,100,000. 


A Land Protection Plan was developed and approved May 21, 
1985. The number one priority in that plan is to acquire in 
fee, 840.85 acres of scenic easement lands. 


Visible property on the benches to the west of the site is 
owned by the Rock Creek Cattle Company and is currently used 
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for cattle grazing. This property dominates the ranch's 
western panorama, but, as yet, is not covered by scenic 
easement. There could be velopments on the benches to 
destroy the visual impact of the benches themselves and of 
the Flint Creek Mountains beyond. 


The only development to date on these benches has been the 
installation of center pivot irrigation systems. Only the 
epeee corey is visible as they complete the eastern part of 
the circle. 


D. VISIT YSI 


Visitors to Grant-Kohrse Ranch National Historic Site stay an 
average of 1.3 hours. The following visitor use analysis is 
taken from the fiscal year 1984 Grant-Kohrs Ranch National 
Historic Site Statement for Interpretation. 


l, 


a. Breakdown by age 
8 percent children. ..... .. + + O12 years 
20 percent teenagers. ...... .. «+ L317? years 
57 percent adults ...... +. «6 «+ « « 16-61 years 
1© percent senior citizens. ... .. . 62+ (age for 


golden age passport) 


b. Breakdown by group affiliation 


8 percent alone. ...... «+ « « Nonassociated individuals 
52 percent peer groups. ... . . . People of approximately 
the same age 
| percent organized tour... . . People traveling ~ pa 
26 percent nuclear family... . . Two parents and their 
children 
1 percent extended family. .. . . Nuclear family plus 
relatives 
l percent multiple family. .. . . More than one nuclear 
family 
3 percent partial family... . . One parent with children 
l percent other. ... ... . « « Unknown composition 


Cc. Breakdown by special population membership 


5 percent me — (physical, sensory, mental) 
5 percent non-English speaking 
7 percent minority 
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Visitation Analysis by Origin--Destination Pattern 


Breakdown by point of origin 


9 percent local residents. 


24 percent regional residents . 


57 percent national . 


10 percent international. 


Breakdown by destination/duration of stay 


33 percent home-based day-users . 


66 percent through-visitors . 


100 percent day use only 


0 percent overnight visitors 


l percent extended users . 


. People that live in 


. People that Live 


. U.S. residents from 


. Visitors from other 


. People who have 


the immediate area 
of the park. 


within a 2-3 hour 
drive of the park. 


outside the local 
or regional area. 


countries. 


left home, visited 
the park, and 
intend to return 
home the same day. 


. Visitors on extended 


trip; park is one 
stop on their 
itineraries. 


man or on 
destination who will 
remain in the area 

2 or more nights. 


. People in = as a 
y 


Visitation Analysis by Site and Activity Selection 


Breakdown by area and facilities used 


17 percent incidental to park's primary resources 


80 percent based on park's pr 
3 percent dependent on park’ 


imary resources 
s primary resources 


Breakdown by interpretive and visitor service program use 


89 percent use information/orientation and/or nonpersonal 


services only 


74 percent attend personally-conducted or presented 


activities 
26 percent nonprogram users 
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Use Variations by Seasons 


67 percent summer (June, July, August) 
13 percent fall ——— tober, November) 
3 percent winter (December, January, February) 
17 percent epring (March, April, May) 
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NUMBERED HISTORIC STRUCTURES 
Grant- l Historic Site 
Historic Structure 
building Number Materials Builder 
| - Ranchhouse Log Grant 
Frame / Brick Kohrs 
Warren 
2 = Bunkhouse Row Log Grant 
Frame Kohrs 
Kohrs 
Warren 
3} - Garage/Blacksmith Frame Warren 
—* 
4 - Coal Shed Frame Kohrs 
5 - lee House Log Kohrs 
Frame Kohrs 
Frame Kohrs 
Warren 
6 - Sogpero/aasses Frame Warren 
Mi 
) - Draft Horse Barn Log / Frame Kohrs 
8 - Privy (Roosevelt Frame Warren 
Building) 
9 - Dairy Frame Warren 
NPS 
10 - Oxen Barn Log Kohrs 
ll - Horse Barn Log Bielenberg 
(Bielenberg Barn) 
12 - Machine She Frame Kohrs 
13 - Cow Shed Frame Kohrs 
14 - Stallion Barn Log Kohrs 
15 - Thoroughbred Barn Frame Kohrs 
Warren 
Warren 
NPS 
16 - Stallion Barn Log Kohrs 
(Leeds-Lion) 
|/ = Buggy Shed Frame Kohrs 
Kohrs 
168 - Granary Frame Kohrs 


E. FACILITIES AND EQUIPMENT ANALYSIS 


1. Historic Structures and Buildings 
The following information is from the 1980 Grant-Kohrs Ranch 


National Historic Site General Management Plan. 


Dates 


Built 1862 
Addition 1889 
Maintenance 1940's 
Begun circa 1860 
Additions 1860's 
to 1890's 
Shortened 1907 
Altered 1933 
Built 1935 


Built 1912 

Built circa 1870 

Additions 1880's 

ur addition 
912 

Altered 1935 

Built 1935 


Built circa 1870 
Built 1934 


Built 1932 
Altered 1975 
Built circa 1870 
Built circa 1880 


Built circa 1890 
Moved 1907 

Built 1907 

Built circa 1885 
Built circa 1885 
Maintenance 1941 
Addition 1954 
Altered 1976 
Built circa 1885 


Built circa 1875 
Moved 1907 
Built circa 1890 
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20 
21 
22 
23 


24 
25 


26 
27 
28 
29 
30 
31 
32 
33 
34 


35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 


52 
53 
54 


55 


Stallion Barn 


Privy 
Brooding House 
Chicken House 
Granary 


Stock Shelter 
Stock Shelter/7 


possibie haystacks 


Hay Storage 
Stock Shelter 


Feed Storage House 


Stock Shelter 
Stallion Barn 


Feed Storage House 


Stock Shelter 
Stock Shelter 
Storage Shed 


Cattle Scale 
Feed Rack 
Feed Rack 
Feed Rack 
Manure Pit 
Beef Hoist 
Squeeze Chute 
Feed Rack 
Feed Rack 
Feed Rack 
Feed Bunker 
Feed Bunker 
Squeeze Chute 
Feed Bunker 
Feed Bunker 
Flume, Active 
Flume, Inactive 


Feed Bunker 
Squeeze Chute 
Bridge 


Bridge 


Log/ Frame 


Frame 
Frame 
Frame 
Metal 


Frame 
Frame 


Frame 
Frame 
Frame 
Frame 
Frame 
Frame 
Frame 
Frame 
Frame 


Frame 
Pole 
Pole 
Pole 


Concrete 


Pole 
Frame 
Pole 
Pole 
Pole 


Frame/ Pipe 
Frame /Pipe 


Frame 
Frame 
Frame 
Frame 
Frame 


Frame/Pipe 


Frame 
Frame 


Frame 
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Kohrs 
Kohrs 


Kohrs 

Warren 
Warren 
Kohrs 

Warren 
Warren 
Warren 


Warren 
Warren 
Warren 
Warren 
Kohrs 

Warren 
Warren 
Warren 
Warren 


Warren 
Warren 


Warren 
Kohrs 
Warren 


Warren 
Warren 
Warren 
Warren 
Warren 
Warren 
Warren 

Kohrs -Manning 
Kohrs-Manning 
NPS 

Warren 
Warren 
Warren 

NPS 

Warren 


Built circa 1880 
Addition circa 


1890 


Altered circa 


1928 
Built 
Built 
Built 
Built 
Moved 
Built 
Built 


Built 
Built 
Blt 
Bu 
Buia 
Built 
Built 
Built 
Built 
Moved 
Built 
Built 
Built 
Built 
Built 
Built 
Built 
Buiit 
Built 
Built 
Built 
Built 
Built 
Built 
Built 
Built 
Built 
Demoli 
Built 
Built 


circa 
1935 
1935 
1910 
1935 
1933 
1934 


1934 
1933 
L933 
1933 
circa 
195. 
1934 
1932 
circa 
1934 
1935 
circa 
1907 
1907 
1932 
circa 
circa 
circa 
circa 
circa 
1932 
1932 
1933 
1933 
1953 
1947 
1947 
shed 
1932 
1934 


L900 


1880 


1930 


1930 


1870 
1930 
1900 
1940 
i940 


i976 


Built circa 1930 
Demolished 19/76 
Built circa 1930 


2. Major Equipment 


Description 


Sperry 7 Compucter/NEC Printer . 


Sperry IT Computer/Fyjitsu Printer . 
Portable Generator . » e 


Fire Truck . 
Aspen Cutter 


Heavy-Duty Farm Wagon. 


Stock Trailer. 


Electric Vehicle ' ; 
International Tractor/Backhoe. 


Garden Tractor . 
Trailerhouse . 
kadio System . 
Utility Truck. 


F. STATUS OF PLANNING 


Name of Plan/Study Preparer 


General Management 
Plan 

Historic Resource 
Study 


Collection Management 
Plan & Storage Plan 

Emergency Operations 
Plan 


historic Furnishings 
Study 


Land Protection Plan 

Cultural Landscape 
Analysis 

Statement for 
Interpretation 

Oral History Research 
I, Il, Ill 

Cultural Resources 
Management Plan 

Interpretive 
Prospectus (Interim) 

Scope of Collections 
Statement 


DSC 
DSC 
HFC 
GRKO 
DSC 
GRKO 
GRKO/ RMR 
GRKO 
Rex 
Myers 
GRKO 
DSC 
GRKO 
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Date 


Approved 


2/8/80 
12/77 
Draft 


1977 
12/82 


4/81 
6/87 
4/86 
7/82 
11/86 


5/75 
3/86 


Condition 


. Good 

. Good 

. » Good 

. »« Good 

. « Good 

. « Good 

. « « Good 
. « « Good 
. »« « Good 
. « « Good 
. « « Good 
. Good 

. Fair 


Adequacy 
Adequate 


Adequate 


New plan 
needed 

Most crucial 
sections 
completed. 
Review 
before 
reprinted. 
Adequate 
Adequate 


Adequate 
Adequate 
Adequate 


Adequate 


Repository 
DSC, RMR, GRKO 


DSC 
GRKO 
GRKO 


DSC, RMR, GRKO 
GRKO, RMR 
GRKO, RMR 
GRKO, RMR 
GRKO, RMR, MCH 
GRKO, RMR 
RMR, GRKO 


(needs update). 


Adequate 


GRKO 


G. EXISTING MANAGEMENT ZONING 


There are 1,498.65 acres of land within the boundary of 
Grant-Kohrs Ranch National Hist ic Site. This includes: 
69.47 acres owned by the City of Deer Lodge; 57.67 acres 
owned by Burlington Northern Railroad; 1,105.53 acres of 
scenic and etl easements; and 265.98 acres of fee 
ownership land. 


The historic zone, which is the largest and most significant 
zone in the park, is managed primarily to preserve the 
cultural resources and setting and to provide public 
appreciation of their values. Two subzones have been 
designated within the historic zone: the 
preservation/adaptive restoration subzone, which includes 
the ranch headquarters area just west of the railroad 
tracks; and the grazing/hay meadow subzone, which takes in 
the grazing lands and meadows north and west of the 
headquarters. 


The area east of the ranchhouse and railroad tracks 
(including the Warren house and barn) is managed as a park 
development zone, wherein the facilities and services 
necessary for visitor enjoyment of the site will be 
provided. hasis is on the adaptive use of existing 
structures. is zone includes a small visitor services 
subzone and a slightly larger administrative development 
subzone. The Tom Stuart house site, which is in the visitor 
services area, has been placed in a separate historic zone 
and designated for preservation and adaptive use. 


The special use zone contains lands and improvements used by 
other agencies or interests. It includes two subzones: (1) 
a utility subzone in the north part of the park, which 
contains the sewage lagoon owned and maintained by the Cit 
of Deer Lodge; and (2) a transportation subzone, whic 
contains the Burlington Northern right-of-way. 


IV. OBJECTIVES AND MAJOR ISSUES 
A. PRESERVE THE GRANT-KOHRS RANCH 


1. There are 53 historic buildings and structures within 
the park boundary on lands owned in fee by the Federal 
Government. A Cultural Resource Management Plan was 
approved in November, 1987. Most of the buildings have 
received critical stabilization work and preservation work 
will be required on a continuing basis. 
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2. The museum collection has not been completely 
accessioned and catalogued, but contains more than 12,000 
items with an estimated value of more than $800,000. Some 
items have been stabilized, others need stabilization work, 

gee all will require preservation work on a_ continuing 
asis. 


3. This collection is presently displayed and/or stored in 
several historic structures on site. These areas do not 
comp 1 with National Park Service Museum Management 
Guidelines for climate control, security, etc. 


4. The potential for fire is a major concern in the 
historic J532 The ranchhouse is the only building 
that has a fire detection system. 


5. A house trailer serves as quarters for a National Park 
Service employee which provides some security and fire 
protection. This trailer is in the lower yard area of the 
ranch and is an intrusion upon the historic scene. 


6. Regulate visitor use to _ protect fragile and 
irreplaceable cultural resources. 


7. Cooperate and work with local planners and landowners 
in regulating land use adjacent to the site for protection 
of the historic scene. 


8. A new interpretive prospectus should be programmed 
whenever upcoming development occurs. 


9. A Collection Management Plan, Collection Storage Plan 
and a Condition Survey need to be completed. 


B. PROVIDE AN UNDERSTANDING OF THE FRONTIER CATTLE ERA OF 
THE NATION'S HISTORY — 


1. The existing visitor center is totally inadequate even 
at the present level of visitation. It has less than 350 
square feet of floor space and is crowded with 8 to 10 
visitors. There is no room to display or utilize the 
hundreds of valuable items in the museum collection that 
could be used in exhibits of the ranch and the frontier 
cattle era. The small size also eliminates any possibility 
of interpretive audiovisual presentations. 


2. Museum collection items are stored in various historic 
buildings which are closed to visitors for security reasons. 


3. The scenic easement on Tract 01-106 may not adequately 
protect the "open range” character of these lands. If 
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visitors are to understand and appreciate the frontier 
cattle era, it is vitally important that these lands remain 
as undeveloped open range. 


4, Provide opportunities for compatible visitor use and 
enjoyment of the site seven days a week throughout the year 
(except Thanksgiving, Christmas, and New Year's Day). 


5. Encourage individual and group use of the resources and 
the site for educational purposes. 


6. Instill in visitors an understanding of the life and 


times of the cattlemen and cowboys and all of the influences 
that affected their lives. 


7. Demonstrate ranching activities to aid visitor 
understanding of an active frontier cattle ranch operation. 


C. PROVIDE FOR MANAGEMENT AND ADMINISTRATION OF 


1. All management decisions need to be based on adequate 
historical data and research, in addition to National Park 
Service policies and guidelines. 


2. The General Management Plan for Grant-Kohrs Ranch 
National Historic Site, approved February 1980, addressed 
the issue of visitor, administrative, maintenance, and 
curatorial facilities. To date, only a temporary visitor 
center and public restroom facility has been developed, and 
these are now inadequate. 


3. Provide for visitor health and safety and protect site 
resources through a visitor information program. 
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VOW ALL MEN BY TICS PRESDVTS, thet BURLINGTON MORTIIERN IMC,, & Delaware 
corporation, of 176 East Fifth Street, St, Paul, Minnesote $5101, successor in in- 
terest to Northern Pacific Railway Company, Grantor, for and in consideration of 
the mam of Two Mundred Fifty and 90/100 Dollars ($250.00) to it paid by the UNITED 
STATES OF MELRICA, DEPARTMENT OF THE INTERIOR, NATIONAL PARA SERVICE, hereinafter 
calied Grantee, and the promises of the Grantee hereinafter specified, does hereby 
remise, release and quitcliain wto the Grantee, subject to the teres md conditions 
hereinafter set forth, an EASDMENT for the construction and maintenance of « 
pedestrian trail, pedestrian underpass bridge and water line, hereinafter collective: 
called fecilities, ad for ao other purpose over, upon and across the fo! lowing 
Geecribed premises, situated in Powel! County, State of Montane, to-wit: 

That portion of the Grantor's 100-foot wide right of 

way in the Southeast Quarter of the Northwest Quarter (SEi/« 

Mt1/4) of Section 35, Township & North, Range © Mest, Montane 

Principal Meridian, shown colored orange on the aap hereto 

attached, marked Exhibit "A" and aade « part hereof. 

RESERVING, however, wto the Grantor, the right to comstruct, seio- 
tain, we, operste, relocate, reconstruct and renew such tracks amd facilities 
oe it may ot apy tine, and Grow time to tine, desire within the limits of the 
amd hereinbefore described, including the right and privilege to ape seid land 
for apy aed 2]! purposes, mot inconsistent with the use thereof for facility 
Purposes. 

The foregoing easement is ande subject to and upon the fo)lowing express 
— tions 

1. Te existing interests in the a@ove described premises to whosoever 
belemging and of whatsoever mature and any and 4)] extensions amd renewals thereof 
imciwding but mot limited to mderground pipe line or lines, or amy type of wire 
hime oF lines, if my. 

2. Amy and o)) cute and fills, excavations or eubankments mecesiary in the 
Goustruction, asintenance, or future alteretion of said facilities shall be 


made ad meinteined ip guch esanner, fore and extent as wil! provide adequate 


qewr worse. 6 
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drainage of and from the adjoining lands and premises of the Grantor; and wherever 
any such fill oF embankment shell or may obstruct the naturel and pre-existing 
drainage from such lands and presises of the Grantor, the Grantee shell construct 
and eaintain such culverts or drains as may be requisite to preserve such satura) 
and pre-existing drainage, and shall also wherever necessary, construct exten- 
sions of existing drains, culverts or ditches through or along the premises of the 
Grantor, such extensions to be of adequate sectional dimensions to preserve the 
present flowage of drainage or other waters, and of saterials and workeanship 
equally as good as those now existing. 

5. The Grantee shall bear the cost of removal, relocation or reconstruction 
of ay ond all right of way fences, telephone or telegraph poles, or other facilitia, 
the removal, relocation or reconstruction of which may be made necessary by reasoe 
of the use of said premises for said facility purposes. 

4. The Grantee shall, et its on cost and expense, aake adjusteent with 
industries or other lessees of Grantor for buildings or isprovements that aay 
have to be relocated, reconstructed or destroyed by reason of the construction and 
maintenance of said facilities om said premises. 

S. This instrument is granted according to the terms and conditions of that 
certain agreement for the construction w | maintenance of pedestrian underpass 
bridge to serve Grant Kohrs Ranch National Historical Site Deer Lodge, Montana, 
between the Grantor and the Grantee dated September 7, 1976 and made subject to the 
terms and conditions contained therein. 

6. If said described premises, or any part thereof, shall et any time cease 
to be used by said Grantee, or by the public, for the purpose, as aforesaid, or 
should they be converted to any other use whatsoever, or should the Grantee fail 
to perfors my of the conditions herein expressed, then and in any such event, ell 
the right, title, interest, benefits and enjoyment of said Grantee, or of the 
public, in ad to said premises, for any purpose whatsoever, shall iamediately 
cease and deteruine, aid the said Grantor, its successors and assigns, aay, et 
its or their option, re-enter, retake and hold said described lands and premises 


as of the present estate of said Grantor without compensation to said Crantee, 


26 


“ 65% 420 


the puelic, @F @hy ether pereeh emseever, for Laprovements or property remeved, 
tahen or destroyed, oF Liebility fer lees of, oF damage to any premines oF the 
dmprovements Chereon abutting @ eid easement aree oF any pert thereof. 

The Grantor does not warrant ite Citle te sald premises nor wwertahe to 
defend the Grantee in the peeceadic possession, wee oF enjeywent Hereef, and the 
grant herein gade Le Gubject te o]) qvtetanding rights or leterest ef ethers, in- 
cluding the tenants and licensees of the Grantor, 

TO WAVE AMD TO HOLD THE GAME, together with a1) the hereditaments and 
appurtenances thereunto belonging, te Grantee for public use and enjoyment for the 
purposes aforessié and for mo other purpose whattoever subject te the teres and 
conditions hereinbefore rated. 

Ih WITWESS WHERIOF, the Grantor has caused its corperete sea) to be 


hereunto affixed, and these presents te be executed by its duly authorized officers 


wats Ste ot Gaile 022. 


CONT’ @ hwary ” ' 
Oe this 2S tay ot Lier » ioe yous 17, baton 
=, © Meotary Public, persens!iy appeared J C KENADY __ tnown co me te be 


Vics President ef the corpersetion that executed the within instrument and 
echnewledged to ae thet such corperstion executed Che same. 
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10. Grant-Kohra Ranch 
An Aci te establichment of the Grant K 
Watanal Marre fae tn the Biote of Montona, 


Me it enacted by the Senate and Mouse of ** 
tiers of the U States of America in Congress os 
sembled, That, in order to provide an understanding of 
the hy cattle era of the Nation's tre th —“ 
the Grant Kobre Ranch, and to interp nationally 
yn values thereol for the benefit and inspiration 
° and future generations, the Secretary of the 
Interior rior (hereinafter Sherrod to as the “Seoretary") is 
hereby authorized to designate not more than two thou. 
sand acres in Deer Lodge Valley, Powell County, +4 
tana, for catablishment as the rant-Kohra Ranch 
tional Historie Site. 

Bre 2 Within the area designated pursuant to section 
1 of this Act, the Secretary is authorized to aoquire Inns 
and interesta in lands, together with buildings and im. 
provegnents thereon, by donation, purchase or exehn 

Secretary shall esteblish the Grant-Kohre Ranch 
National ilistorie Site by publication of a notice to that 
effect in the Federal Register at such time as he deems 
sufficient lance and interests in Innds have been acquired 
4 —_— in accordance with the ** of 

4 3. Pending such establishment and thereafter, the 

——— shall administer lands and interests in lands 
nequired for 


the Grant-Kohra Ranch National Historie 
Site in accordance with the Act of A Nd — 
a 635; 16 Ayes 1, 2-4), os @ 
mented, and the Act of A * 1935 wae 


000 for land ton and nt tered 


&350 
July 1971 prices) 
atom Bag eg as may be just lon or mn wh 


fluctuation in ion costs as incicated by engincer- 
ng on cost indices applicable to the type of atk in- 


Approved August 25, 1972. 


sce St 


— — S584 (Committer oo tote 
letertor ee@ leewter A@etre) 


— be thew of OLR 8504. 


0 


22. Grant Kohre Raoch 


‘esis 
Be it enacted by the Senate and House of Re 


tives of ” United States of America in * 
assem 


TITLE |—DE VELOPMENT CEILING 'NCREASES 


Src 101 The limitations on funds for development 
within certain unite of the National Park System and 
affiliated areas are a as follows 


(11) Grant Kohra Ranch National Historic Site 
Montana: Section 4 of the Act of August 26, 1972 
te Bist 652) lo emended to reed os lowe “Sec 
4. There are authorised te tobe appropriated nuch wu 


y be necessary of 
Bir kt ate ed Pte ed son 
tition and not to exceed ore 

ment”, the additional sures ~~ y —32 
land acquisition may be used to ire the fee sim. 
ple title to lands over which the jong dL 
acquired easements or other leas than fee interests. 


Approved November 10, 1978. 


PUBLIC LAW 9%6-607—DBEC. 28, 1980 94 STAT. 3645 
trail within this nd connecting with @ suitable beach unit 
unde he urine Beeretary om 
’ ' : ih} 06> 4 
O) fm eubsection Mi, change ceventeen” to “eighone”' on 
in section Ke! 
TITLE XI 


GRANT ROMRS RANCH NATIONAL MISTORIC BITE 


Sec 110) The Act entitled “An Act to authorize the 

of the Grom fone aneh National — Site x * of 
ontana. and for purposes. approved August 

632) 1s amended — 

(}) by inserting the after the period 
section “The boundary of the National Historic Site shall be 
——* y depicted on the entitled. . 

nch National Bist Site’. numbered 


inspection in the local and Wash District of Colum- 
16 National Park Service, 


(2 riking out "$752,000" and 075,000" 
F lew thereof “gr tentee” and ” 
respectively. 
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